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Introduction:

The hospitality business is an important industry inConsequently, the hospitality industry no longer
many countries, especially in those attracting a largerovides merely a place to rest when you are road
tourist trade. The recreation activity and touristweary. The motel, to many individuals, has become
travel industries are expanding throughout the Uniteda branch officer, the motel with the added features of
States. Because of expansion in technology, moreffice facilities is becoming a requirement.
and more business are traveling with lap top
computers and conducting business as they traveln large recreational or tourist areas, convention
Hotel and motel establishments can be classifiedcenters, casinos, and resorts are becoming the “hot
according to location, facilities and services offered,spots,” catering to a wide range of clientele. From
and the clientele served. tourists and vacationers to business meetings and
conferences, these facilities benefit not only from the
“Inns” have served travelers since ancient timesincome of their room rental rates, but also have a
Success of an establishment often depends uposource of additional revenue from the rental of their
location and accessibility. Usually located within meeting rooms. By offering catering and dining
city boundaries, hotels cater to people traveling forroom services as part of a package, they are assured
business or pleasure. Motels serve the same group &od sales. By offering the recreation of a casino,
people but, unlike hotels, are most often situated neahey are confident of return customers and
or along major roadways. Both hotels and motelsvacationers.
provide numerous standard amenities in addition to
sleeping accommodations, which can includeOther factors in the success of an establishment are
housekeeper service, radio and/or televisionthe services, operational costs, and procedures. For
recreational facilities, food and beverage servicesthe industry of motel management and
and retail shops. The addition of the office serviceadministration, colleges and universities offer
area-providing fax and computer hook-ups indegrees, and trade schools offer courses designed
individual rooms becomes an integral part of thespecifically for motel and restaurant work. Training
motel design today. of employees for the service of your clientele is
essential for return customers.
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Today, well over 40% of all American motels and As you continue with your architect you should start
hotels are affiliated with chains or franchise groups.finalizing your ability to finance your motel. Obtain
Ownership is on a corporate level rather thanpreliminary plans and cost and obtain financing
individual ownership. Chain operation in the hotel before you proceed with final plans and construction
and motel industry allows for efficient managementcontract.

through the use of mass purchasing, central

reservations and billings, and extensive advertisingthe PLC team can provide all of the above services
and promotion campaigns at a lower cost to eactand will give you a turn-key operation from the
individual establishment. initial concept to the opening of the doors.

The ways to planning a motel development starts
with finding a good location for a motel-you may
wish to seek some help in deciding on a good site. PLC, Incorporated

] . o PLC is a construction management firm specializing

The next step is selecting a site in the generajn Hotels. Mr. Lauver is a registered architect who
location that will fit your needs for the motel. The has been engaging in construction management since
following step is to secure the site and select &nhe mid 1970's. Mr. Lauver has extensive
fran_chlse that will give you the results you wish to background in site selection as being both an
achieve. Architect and a Certified Realtor. Mr. Lauver has at

) ] ) least 24 years experience in design and construction
You may wish to consult a financial consultant to management of motels. The combined PLC Staff has

advise you on your ability to finance a motel that will 5 total 75 years experience in construction, bidding
give you limits that you may have to observe. and project management.

After the franchise and site has been secured you
need to find an architect that is familiar and has
completed motel design. At the same time that you
are selecting an architect you should be discussing
the size and design of your future motel.

PLC Incorporated:
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Project Procedure;

ﬁ—éonstruction Phases, Days Inn, York, Netka, 199

The project’s beginning occurs long before the Architect and Owner, and also contacts and carpet and pad, appliances, and the furniture and
ground breaking for construction happens. From thedistributes plans to various subcontractors for bids. fixture package. To reduce cost, it is important to
initial steps of development, such as finding the site, The Architect prefers to contact local Subcontractors establish credit with many suppliers.

uses of the land, discovering its encumbrances and if they can be within budget. PLC furnishes The General Contractor (or Construction Manager),
any easements, and the closing of title, to the miscellaneous labor, all general conditions required after receiving the bids, may then budget the cost and
decision of the Owner(s) for the “go ahead” on the and all equipment, plus items of work that they have give a more feasible cost breakdown. This budget
project—time is of the essence. Itis necessaryto crews to perform. will be the closest that can be assessed at this point.
research all of the different aspects that influence theReceiving bids on the proposed project is still a When the Owner has agreed to this cost for the
project and its income feasibility. research part of the overall process. In many areas, project, a contract for the construction between the
The first step for the project is to employ an we have found that a proposed cost rises over our Owner, General Contractor (or Construction

Architect to produce a complete set of plans and standard budget due to accessibility issues and Manager) and prime Subcontractor may be signed. If
specifications and a signed contract between Owner limited suppliers of construction products. The next the Owner decides to be the General Contractor (or
and PLC Inc. PLC will use the plans and step is to bring in suppliers and subcontractors that Construction Manager), he should instruct the
specifications to procure bids on each of the have established themselves in the motel industry. [fConstruction Manager to prepare the proper

components of construction. The distribution of the the cost cannot be reduced, then an adjustment mustontracts.
plans and analysis of the bids are the responsibility obe made in the budget—usually this cost increase is Signing these contracts increases the buying power

the Architect and PLC Review of the bids and caused by the recent increase in labor and materials.for the project and enhances the insurability of the
carefully selecting the best subcontractors based on Subcontractors must be aware that the construction project’s completion by using the experience of the
their ability to conform to the proposed budget schedule is also very important and can reduce team that specializes in managing the construction of
comes next. Many times the plans and specificationsproject cost. projects. ltis of vital importance that all investors

of the project are completed without any concern or The major costs of the project will be the realize that control of the project’s cost and time for
reference to a fixed budget. Thus, the bids received construction trades for the concrete, rough carpentrycompletion must be given to the General Contractor
may be for more than the Owner wishes to spend or exterior siding, interior siding (drywall), electrical, (or Construction Manager) at this point.

beyond the limits of the project’s income feasibility. plumbing, roofing and asphalting (if desired rather
We have found that the following procedure has than concrete). In addition, materials that present
yielded the lowest project cost: The Architect other major costs will be the lumber package (which
develops the plans with the input of subcontractors usually includes bulk lumber, roof and floor trusses,
who have worked on previous projects to establish abut can also include drywall and insulation), drywall
construction budget. PLC, or a General Contractor (if not included in lumber package), plumbing and
(or Construction Manager), consults with the electrical fixtures, doors and windows, HVAC units,
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Project Procedure:

|-~

Construction Phases, Days Inn, York, Nebraska,

Once this agreement is signed, the construction teanThe payment method agreed upon and outlined in théor this portion of the cost of the project will be paid
and the architectural firm can set a schedule for Contract is of utmost importance for controlling directly to the motel, an invoice being submitted for
construction. Subcontractors whose bids are work performed. Once the major contracts are payment according to the construction request for
acceptable to the feasibility of the project cost are  signed, funding by the Owner needs to be available payment as described under the methods of payment
contacted and contracts are signed. These contractammediately as outlined specifically in the Contract. in the subcontract. This is to provide the motel with
are normally between the General Contractor (or A deposit to the General Contractor (or Construction trained employees after opening. All costs for
Construction Manager) and the Subcontractor to Manager) or General Manager, as outlined in the  withholding taxes and insurance are the

alleviate the Investor's concern with liability and Contract, is required for payment of necessary responsibility of the motel.

other time consuming and costly procedures. insurance coverage, job site facilities, utility deposits,A punch list will be provided in the final days before
Accordingly, an important factor is the control the  etc., for work to commence. Certain suppliers or opening and dispersed to the subcontractors. Final
subcontract agreement gives the General Contractorsubcontractors may require other deposits. If payment will not be made to each subcontractor until
(or Construction Manager) for the timely material is to be purchased at bulk rate, such as the a thorough walk-through is completed with the
performance of work and quality of work under lumber package, the method of payment is usually Owner, the punch list agreed upon and corrected, and
contract. This is important to cost control of the payment in full upon delivery. A deposit may be a final acceptance has been signed by the Owner.
project. required by this supplier to “tie down” prices. All workmanship, equipment, and materials have a

During the course of the project’s construction, the Therefore, it becomes pertinent that the Owner have one-year warranty. After the one year has expired,
Owner may desire changes. Any and all changes to the financial aspect, whether it be in the form of a  all maintenance and cost of maintenance becomes the
the original plans and specifications will influence  loan from a lending institution, personally funded, or sole responsibility of the motel.
the overall cost of the project in some way. Whetherfinancially backed by investors, stabilized from the
it is a change or an “extra,” it involves additional beginning of the project to thoroughly partake of the
management fees, paperwork, time, and usually savings that can be achieved with combined buying
additional labor cost. Time is of the essence when power.
working on a set schedule. Any changes will most Approximately two weeks prior to the opening of the
likely influence the schedule of construction, and motel , an account for the motel should be opened
when the subcontractor’s time is affected, usually all and the clean-up crew (maids and maintenance) hired
components of the construction from that point on by the motel. The Construction Manager, the
are affected. Adhering to the plans and the project’'shousekeepers and clean-up crew are used as the clean
budget creates the most effective cost control factor up crew for the Sub General Contractor (or
in the completion of the project. Construction Manager) (or Construction Manager)
on the room set-up portion of the contract. The funds
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Cost4increasing Items

Construction Phases, Days Inn, York, Nebraska,

These items are reasons a project exceeds an original specifications because of their specification - Late payments create the same problems as
budget or firm bid. They should be avoided. requirements not covered by building work stoppage.

Incomplete plans and specifications codes. . Climate

The following are reasons that plans and - Job super does or does not review Weather delays, storm damage, or other acts of god
specifications are incomplete. subcontractors work in time to discover that can cause delays resulting in rescheduling of work,

work needed to be redone or corrected. deliveries and an increase of overhead.

Not enough time allowed checking Changes have a domino effect on a project as other

documents. . trades are always impacted. Poor quallty work
Too many changes made not allowing _ i Workmanship is not acceptable;
proper check time. Stopping of construction . _ subcontractor refuse to correct work and
Omission of items not covered properly by - The schedule is delayed, this increasing contract is terminated.
all parties. over head cost; such as job super costs, per . Replacement subcontractors will cause
The omission of items by the architecture diem, lodging and all other over head cost. delays and will affect project cost.
office. - Trades will move their work force to other . Labor only contracts will cause increase in
Design changes not covering all trades. jobs creating additional work for all parties material cost.
Owner requesting minimum plans and concerned. :
specifications. - Construction financing is increased. Subcontractors V\_”th Pay Issues

Changes after a project commences - Material deliveries that must, or should be, A clean waiver does not guarantee that th,e

altered effects construction schedule employee, vendor, fees, and taxes are paid.

Plans and specifications were not reviewed _ LS C ucti ule. In manv cases delav will occur
thoroughly by all parties concerned. - Material deliveries not changed created y y '
A desire by one or several of the parties storage and additional labor problems. Do it yourself FF&E
concerned, that a major change must occur. - Deliveries at a later date may not be Often owner-provided FF&E packages are
Major change can have effect on feasible. late in delivery, causing delays.
construction schedule and an impact on Delays in construction can cause many of the - All deliveries sho_uld be dovetailed into
other building trades causing cost over same problems as stopping work. regular constructloq schedule. .
runs. - Carpet and pad deliveries are considered on

Late payments
Loss of incentive by all parties.
Trades to go to other jobs, this causes
additional delays.

Change may affect the total project and
require plan and specification changes.
Governing authorities may require items of
work and changes in plans and

critical path.

PLC 6 @



Construction Terms:

Foundation Construction Phase sB&/estern, Somerset, Kentucky, 2

General Conditions: direct job cost. If it is preferred, or becomesessary  Insurance:

Items required to keep the administration of thgjgmt  for a live-in on site, the construction trailettésbe used Insurance for the project includes Builders Riskl an
in operation are budgeted and bills paid on a nignth by the Superintendent, the rental of the job/campemorker's Compensation Insuranc&ince 9-11 we
basis as they occur. These costs can be budgeted atrailer is a direct job cost. In some cases, dépen have had the Owner acquire the Builders Risk
separated from the General Contract or handledttiire upon location, our company can provide this tradea  |nsurance, the Owner can then convert the full

by the Owner set monthly rental. coverage policy after completion.

1. Utility deposits 7. Office telephone . 1. Builders risk:

Usually returned when project is satisfactorily The installation of a job site phone and all jotated  provided by the General Contractor (or Construction
completed. calls are a direct job cost. Manager) or Owner. Billed for on first request for

2. Site sign 8. Mileage payment of premium amount due.

Temporary sign erected on the construction sitengiv. An amount of $0.45 per mile will be billed for alb 2 \workman's compensation:

information about project. (One time cost) related mileage on a monthly basis. This mileage i provided by the General Contractor (or Construction
3. Trash removal payable on a monthly basis. Manager) or Owner. Covers only the Superintendent
Monthly charge that usually increases as projectd. Temporary utilities and is a direct job cost. All Subcontractors must

proceeds. Billed monthly to project to be paid thon Temporary power (electric) and heat (usually gas) f Pprovide their own Liability and Worker's Compensati

. the job trailer and building under construction are insurance covering their specific work and labarers
4. Temporary on-site storage

Typically, one or more semi-trailers are moved @a s direct job cost. The motel is required to hire the housekeeper and
as needed, generally occurring once floor slabbleas ~ 10. Prints and specifications maintenance crew to be used in the final room_pet-u
poured. Reproductions of all prints required for Contrastor ~ and clean up budgeted component for completing the

5. Temporary off-site storage: Subcontractors to perform work and complete theProject. The maids can be trained in this perartiie
' porary g¢e- roject are a direct job cost. The Architect viilfnish ~ opening of your project and your maintenance crél w

Warehouse that is secured (bonded for insurancg oo ot yeproducible prints for $10.00 per sheet obecome familiar with the equipment used in the fugn

{éﬁg?ﬁ;ttgrsts; d%%St(L)r/] g@gﬁ;&%ﬂ??eﬂm bgré)t furnish prints on request @ $3.00 per sheet plusfyour establishment
secured on site if, and only if, a live-in constion  Postage The motel establishment is required to provide a

trailer is on site as well. 11. Other costs certificate of insurance to the General Contragtor
6. On-site office All site and administrative costs, including aduital ~ Construction Manager) or Owner for General Liapilit
; eorocessing fees for changes and extras, are dobct and Workman’s Compensation insurance covering

The set-up of a construction shed, furnished by th osts employees hired before room set-up and final clgan-
General Contractor (or Construction Manager) or ) may begin.

Owner, and telephone installation for site offiea
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Building permit and fees:

All permits and fees are a direct project cost. most
cases, these costs require payment at time ofviegei
permits required for project - such as water angdese
connection fees, electrical service fee, buildirgnmt
fee, etc.

Rental equipment:

with materials being supplied separately as a tljodr
cost. This is dependent upon which cost is less.

Equipment rental:

Equipment rental would apply to getting the sitadye
to meet the guidelines of fill and grading befoevipg
is installed and is a direct job cost.

Analysis Testing:

Equipment is rented from time to time to provide ayhe material tests for dirt compaction and soillgsia,

given task. This equipment, in some cases, can b&g equired by the Architect, are direct job costs.
rented from our company at a lower rate, depending

solely on location of project, or it may be renfeain an
equipment rental company in the area.

Site utilities:

All water, sewer, sprinkler mains and electricale si
utilities will be bid by corresponding companiesdan
installed per specifications - telephone and cabke
sometimes installed by a Subcontractor on siteat@ s
on construction costs.

Site Development:

We have found that all site dirt work, topsoil gping
and stock piling, grading (including all cut andl, fi
building pad, backhoe and trenching, etc.) can dreed
on a cost plus basis and can save on construabsts.c
All testing is an extra cost. Soil tests and toppbies
are required of the Owner.

Site Concrete:
In most cases, site concrete work will be bid amatkw

Site Paving:

Unless otherwise agreed to, site paving will behakp
or concrete depending on cost and preference oe@wn
Site must be graded to within 1” of final gradé.miay
be necessary to get rock down early, especialla in
“wet” year. This will result in additional costs.

Building - Grade and Below:

Construction Terms:

Framing Construction Phase, Best Western, Sométsetucky, 200

1. Lumber package:

The Construction Manager does a material takeeff t
receive bulk rates on material from lumberyards or
lumber jobbers. These rates are generally 1095% 1
cheaper than buying material on an “as needed’sbasi
It also allows better use of scrap pieces of lundret
better control of inventory.

2. Miscellaneous materials:

These items are purchased on an “as needed” hasis d
to the fact that they are not bulk items and dosaie
enough money to have an over supply on the job site
This also keeps inventory on the job site to theimal,
instead of stock piling extra lumber.

3. Trusses:

Usually, must be paid for at time of delivery oithin a
short time after delivery to receive best priceax,T
freight for delivery and crane rental to set trssseay

The footing excavations are usually accomplished byhe additional costs not included in bid.

renting a backhoe by the hour. This usually ersabke
to keep the cost within the budget. In some aneak

is encountered under the surface and may cause toost
exceed the budget.

Building- Concrete:
The building concrete work can be either labor amly
material and labor together.

Building Shell - Rough

4. Rough carpentry:

Usually labor only; bid with or without nails and
anchors included, depending upon who can provide th
project with the best buying power for these materi
Rental of forklift may be required.

5. Nails and Anchors
Can provide estimated material take-off on thesmst
and possibly provide a cheaper bulk rate than the

The rough-in of the building shell includes lumber sypcontractor, depending upon buying power.
completed by a concrete General Contractor (orPackage, miscellaneous materials (as needed), dlocr
Construction Manager). We sometimes bid labor onlyfoof trusses, nails and anchors, and rough carpentr

(labor bid).
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Building Shell - Finish:
The finish of the building shell includes insulatjo
drywall, ceiling (acoustical), vapor barriers, dsor

frames and hardware, windows, caulking and sealantproject

Soffit and fascia, guttering, interior and extersiding,
Gypcrete, roofing and all accessories, carpet ad] p
vanity tops, sills and splashes, cabinets, walkdogs,
ceramic tile, VCT, linoleum, and finish carpentmyda
all installation of the above.

. Storefronts, exit doors, Soffit, guttering, fascia,
Gypcrete, exterior siding, roofing and
accessories, are generally all bid labor and
materials.

Windows, sealants and caulking, wall insulation,
ceiling insulation, vapor barriers, and drywall are
normally bid labor and materials separately.
Doors, frames, hardware, carpet pad, carpet,
cabinets, vanity tops and wall coverings are all
usually bid as materials only and installed under
separate labor subcontracts.

Ceramic tile, VCT, and linoleum are bid both
labor and materials or as materials only, and
installed under separate labor subcontracts.
Painting or wall covering and acoustical ceiling
are bid as labor and materials.

Finish carpentry is labor bid only.

Miscellaneous:

This category includes all additional labor as resgl
on job sites and incidental materials and itemsleeée¢o
complete the project.

Roofing and sheéthing Phase, Best Western, Som&esgicky, 200(

1. Miscellaneous labor: 3. Special Tubs:

As the project progresses, it often becomes negessa Any specialty items are normally bid separately and
hire miscellaneous labor to ensure the completfidhe  installed by the plumber at additional labor costs.

in a timely manner. Although the 4. Toilet Accessories:

Subcontractors must _provi(_je enough Iat_)orers _inrtheiUsua"y bid separately and installed by finish eartpy
trade to complete their portion of the project adow id
to schedule, we sometimes must provide additionaP '
labor. This will be covered by miscellaneous lahnd 5. Spa:

they will be hired on for that subcontracting wookbe ~ Bid separately and installed by pool installer, aliyu
completed. included (if stated) in subcontract.

2. Miscellaneous Materials: 6. Sprinkler Systems _
This category covers miscellaneous material ne¢ded Shall be bid (if required) completely installed and
complete the project. operational.

3. Miscellaneous items: Electrical: _ _ _
This category covers the costs of items required tdncludes basic electrical - labor and materiatetufies,

finish the project - usually runs 1.5% to 2.0% bét fire alarm system, HVAC systems and controls, site
total project cost. lighting, sign wiring, telephones and cable TVs.

Plumbing:
Includes basic plumbing - labor and materials, taitet
accessories, spa and sprinkler systems, if required

1. Basic electrical:
Electrical subcontractor shall provide all wiring,
controls, switches, service entrance panels and

. . connections to transformer - labor and materials bi
1. Basic Plumbing:

Bid to include standard piping, water and wastehal 2. Fixtures: S .
water heaters, sinks and miscellaneous items ctethec Furnished as materials in bid and installed by
with the plumbing trade, and to meet all codes ancelectrician.

provide a safe, quiet, working facility. 3. Fire alarm system:
2. Fixtures and Equipment: Furnished and installed to meet fire codes.

These are sometimes bid separately to save adalition4 HyvAC System:
costs. Some plumbing contractors will not accé t Bid separately and installed by laborers.

procedure. Through-wall units are used.
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Construction Terms:

Roofing and sheathing Phase, Best Western, Som&esaticky, 2000

Exhaust system includes all bathroom vents, fire weeks before opening for the labor of room set-ugp a dehumidification and ductwork are wusually bid
dampers, laundry vents, water heater vents, and clean up. separately.
all ductwork. Usually a separate bid.

Subcontractor will bid central System for total 1. Room Packages . Job _Superlntendent: .
installation. Includes beds, mattresses, headboards, night staedis Provided by General Contractor (or Construction
lights, credenzas, mirrors, coat racks, party tgble Manager) or Owner. Obtained for services - on site
5. HVAC controls chairs, televisions, drapes, bedspreads, wallpgiber supervision - on a weekly basis. Typically receive
Furnished and installed by electrician. desired), will be bid materials only. Installatioill be  $1,050.00 to $1150.00 per week plus mileage, fowtl a
6. Site lighting: required under subcontract with motel for crew ® b incidental expenses Per Diem and lodging.
Wiring, conduit, and installation by electrical trained and ready for opening. Contingency
subcontractor. Fixtures, pole, and pole basest®re. 2. Bedding and linens: This is a reserve amount of funding held, until all
7. Sign Wiring: Bid materials separately. Set-up will be requivedler — phases are bid, for items and conditions that were
Wiring to sign and in sign installed by electriciatn ~ Subcontract with motel for crew to be trained aeady ~ unknown when bidding occurred, and for any changes
most cases, becomes an additional cost. for opening. in the project scope that may accrue extra cosbtteer
5. Tlephone and Cabe TV wing 5. Laundy Equpment: St 02 hukgeon vt <o s
Bid by electrical subcontractor separately. By Owner, installed under construction contractotéfl cannot be found 9
. maintenance crew required for installation andingst '
Sign: . , Electrician and plumber, usually additional cost. Other related costs:
Bid a_nd installed by sign subcontracto_r._ Wired by4 Water Softener: Iltems that are not included in the constructiondaid
electrical subcontractor, usually at an additiaret. : : include cost of the land, title insurance and cigsi

Bid units separately. To be installed by plumber.

Appliances: costs, loan fees and interest, interim interesfalland

Usually purchased by Construction Manager or Owner®- Room Set-up: _ ) _ accounting fees, and engineering consultant fees

and installed by miscellaneous labor. Labor  subcontract with motel is  required. required by the governing body. (Architectural éees
Maids/maintenance crew to be trained and ready fohot include supervision, construction job admiittm

Telephone System:

motel opening. i oot
Bid and installed by a telephone supplier. . p 9 and rgproductlon costs of plans and §peC|f|c§1t|ons,
. . . Swimming Pool and Spa: franchise fees, and other costs associated with the
Furniture, Fixtures, and Equipment (FF&E) The pool and spa are usually bid as a unit - prefidr  Project’s administration.) These costs are noateel to

Materials and labor separate. ~ Usually, materialsy e construction, but will ask for bids on altemna the actual construction of the project but are pathe
purchased by Owner or Construction Manager. Metel  consiryction if desired by Owner. The pool and spaoverall project cost.

required to hire maid/maintenance crew at least 3t ;. cialler is required to have installation approved
State and Local governing authorities. The
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Progress payments are based upon application foil.

payment period.

The construction management company

Invoices are submitted at requiredsubmits a G702 Form for the period ending on the

times as defined in the subcontracts and/or vendor@5th day of each month the project is under

purchase orders, and are payable on a monthly.basi
As the construction management team, it is our gmal
ensure that quality work is being performed innaelly
fashion, as outlined in the construction schedula
achieve this goal, we have found through past pteje
timely payments of work completed are naust to
ensure the proper delivery of materials and qualiyk
being performed.

There are several methods of contract paymentcémat
benefit the project's completion to schedule while
satisfying requirements of lending institutions and
giving protection from mechanics liens against the
project. Following is the outline we recommenduse

as the payment plan for your project:

l. Each subcontractor is required to submit to
the contracting company documentation of work
completed (an application for payment form
provided by our company), and suppliers for
materials purchased in the form of an invoice.
During the pay period, our company will track and
record these invoices. As the pay period draws @
close, a list of payees and the amounts owed forath
period are computed. All subcontractors will be
paid on a percentage complete basis with a 10%
retainage withheld.  All suppliers’ invoices for
materials received on site will be paid in full atime
of application for payment.

sonstruction.  This document is backed by a
breakdown of the budget detailing previously paid

items, items billed for the current period for

payment, cost of material stored at site, total
percentage complete, remaining balances, and
retainages withheld.

Il Application for Payment submitted by
General Contractor (or Construction Manager) is
approved for payment by Architect, Owner, and
lending institution/escrow company within time
frame for checks to be issued before the 10th day o
the following month, or as defined in Article 11 of
the subcontract agreements.

V. Total funds for request for payment are to
be made payable to the construction management
company in the form of a bank check, or may be
deposited direct into the company’s account for
disbursal. At no time will the Management
Company make payment to subcontractors/vendors
for period ending until moneys have been received
and cleared for total amount requested.

V. All payments are backed by a “conditional
release” lien waiver for amount of payment received
If at any time during the pay period work becomes
unsatisfactory, a control factor of payment may be
executed for that trade. We will hold payment unti

Progress Payments

E.I.LF.S. Phase, Best Western, Somerset, Kentu€iog

work is corrected. A retainage of 10% is withheld
on each application of payment to ensure all worksi
completed to contract. Final payment will be, but
not limited to, all retainage withheld and any
material not yet paid for upon project’'s completion

Final lien waivers are a requirement.

At times, back charges may be issued to various
subcontractors, due to hold ups of contract. Ty
help to ensure that the project's budgeted costots
exceeded. The Superintendent on site will repoyt a
breaches of the subcontracts, as they occur, thgt m
affect the budgeted areas of another trade.

Payment for the lumber package is required in full
before delivery. This usually requires an appiaafor
payment out of line with the pay period. Many dypp
companies require deposits. These will also be
submitted in the form of a pay request, often duine
with the pay period, to ensure delivery on time.

Payments to the construction Management Company
will be based on the stipulations as defined in the
contract, usually based on percentage completdettn

and any reimbursable amounts, payable on a monthly
basis.
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Banks:

Fred Otten, President
Elkhorn Valley Bank

P.O. Box 70

Hoskins, Nebraska 68740
(402) 371-6559

Kenny Ramsey
Monticello Bank
340 CIiff St. Suite 2
Somerset KY 42501

Bob Keymetian

CIT — Small Business Lender
650 CIT Drive

Livingston, NJ 07039
973-422-601

Scott Simonson
Business Loan Express
3710 Rue Mignon

New Orleans LA 70131
504-392-1496

Terrance Geiger
Citizens Bank
111 North Main St
Leon, 10 50144
515-446-4841

Owners:

Arvind Patel, Owner
Comfort Inn

227 Sherwood

Somerset, Kentucky 42503
(606) 679-1482

Kirti Trivedi, Owner

PO BOX 22910

Lincoln, NE 68542

Ph 402-432-4863

Jogmohan Desai M.D., Owner

HC 80 Box 101
Springview, NE 68778
402-497-4214

Allen Casey, Owner
River City Resorts

400 Manufacturers Rd.
Chattanooga, TN 37405
423-266-0804

Naresh Patel, Owner
600 Enterprise Dr.
Lewis Center OH 43035
614-846-6600 (Amy Kelly)
Sam Patel, Owner
6605 Tesoro, PI
Albuquerque, NM 87113
505-797-9347

Tushar Patel, Owner
Days Inn

2467 West 29 St.
Greeley, CO 80631
970-330-6380

Paul Younes. Owner
110 29 Ave

PO Box 1925
Kearney,NE 68848
308-237-5971

Val Martin,Realtor
Realtor

1400 Blackhawk Street
Waterloo, lowa 50702

Construction:

Tom Butcher

Mid Am Construction
720 Sexton Road
Columbia, Missouri. 65203
(314) 442-7753

Tom Butcher

Mid Am Construction
720 Sexton Road
Columbia, Missouri. 65203
(314) 442-7753

Tom Krotky

Construction Coordinator
Hot Springs, AR
501-525-7346

R. L. Hurst

Contractor

Hot Springs, AR
501-617-5224

James Carr

Construction Manager
Hot Springs, AR
501-262-4471

Corporate references

Common Interiors, Best Western, Somerset, Kentu@890

Miscellaneous:

Don or Tom Annen

Tasteful Franchising, Inc.
Lee’s Summit, Missouri 64063
(816) 525-1010

Ken Wilhelm

Hospitality Development
108 E. Green Meadows Rd.
Columbia, Missouri 65203
(573) 443-3012

John Kalish,
Developer

PO Box 1012
Rutland, VT 05701
802-775-2275

Don Kelpin

Regency Inns Management
Sioux Falls, South Dakota 57102
(605) 334-2958

Shane Skubis

Franchisor — 6 Continents
9085 East Mississippi D-205
Denver, Colorado 80231
(303) 695-4104
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Leon K. Lauver

2802 Westview Dr

Norfolk, Nebraska 68701

402-371-4845 Home ~ 402-371-3333 Office

Objective: Informational

Education:

1950

Graduated from Norfolk Senior High School,
Norfolk, Nebraska

1950-1951

Attended Wayne State College, Wayne, Nebraska.
1951-1953

Attended the University of Nebraska, Lincoln,
Nebraska

1953-1955

United States Army 16th Armored Engineer
regiment, Fort Hood, Texas

1955-1958

Attended the University of Nebraska Graduated with
a Bachelor of Architecture Degree.

Experience:

1958-1969
Architect in Columbus, Nebraska. Apprenticed
under Emiel J. Christensen

1969-1972
Architect/Department Head
Stanley Consultants. Muscatine, lowa.

1972-1975
Architect/Construction Manager
Wendell Lockard Construction. Waterloo, lowa.

1976-1982
Leon K. Lauver & Associates Inc.
Design/Construction Management Waterloo, lowa.

1982-Present

Leon K. Lauver & Associates Inc.
Design/Construction Management. Norfolk,
Nebraska

Construction management:

1992 to present

PLC Inc. Norfolk, NE

Leon K. Lauver:

Days Inn, Norfolk, Nebraska, 1992

Construction Management Experience:

1972-1976

11 Roller Skating Centers in Minnesota, lowa,
Virginia, Missouri, Maryland, Arizona, Wisconsin,
Colorado, Louisiana and lllinois

1975-1978
7 Apartment Complexes in Waterloo, lowa

1986-Present

Hotels in Arizona, Arkansas, Colorado, lowa,
Kansas, Kentucky, Mississippi, Missouri, Nebraska,
Ohio, Utah, & Wyoming

We are presently building or have been contracted to
build the following: a Sleep Inn in Salina, Kansas, a
Holiday Inn Express in Lincoln, Nebraska; a Sleep
Inn in Shepherdsville KY, a Holiday Inn Express by
the Lincoln NE Airport, Holiday Inn Express in
Topeka KS, Comfort Suites in Hopkinsville KY, a
Sleep Inn in Shepherdsville Ky, and a Holiday Inn in
South Lincoln NE. All are to be completed in the
year 2008.
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Banking References:

Fred Otten, President
Elkhorn Valley Bank
P.O. Box 70
Hoskins, Nebraska 68740
(402) 371-6559

Doug Haave, President
The Albion National Bank
240 South 3rd
Albion, Nebraska 68620
(800) 933-3714

Steve Krause
Adams Bank and Trust
P.O. Box 720
Ogallala, Nebraska 69153
(308) 284-4071

Owner References:

Andy Amin
Siva Inc.
2400 Ridge Top Circle
Ames lowa50010
(515)-292-3449

Don or Tom Annen
Tasteful Franchising, Inc
Lee’s Summit, Missouri 64063
(816) 525-1010

Dr. J.G. Desai
2204 Hardison Drive
Norfolk, Nebraska 68701
(402) 379-9195

Tushar Patel
2467 West 29th St
Greeley, Colorado 80631
(970) 330-6380
R.L. Hurst

Emerald Bay Resorts
140 Martingale Street
Percy, Arkansas 71964
(501) 617-3776

Associates References:

Val Martin
Realtor
1400 Blackhawk Street
Waterloo, lowa 50702
(319) 235-6553

Ken Wilhelm
Hospitality Development
108 E. Green Meadows
Columbia Missouri 65203
(573) 443-3012

Tom Butcher

Mid Am Construction
720 Sexton Road
Columbia, Missouri 65203
(314) 442-7753

Leon K. Lauver references

Best Western, Lowes Plaza, Somerset, Kentucky,

Al Eastman
Nebraska Development
2631 “O” Street
Lincoln, Nebraska 68521
(402) 475-2795

Don Kelpin
Regency Inns Management
Sioux Falls, South Dakota 57102
(605) 334-2958

Pete (Piyush) Patel
7207 Tumbleweed Drive
Cheyenne, WY 82009

Mahendra Shah
PH 307-638-1824
5171 Brecksville
Richfield, OH 44286
Ph 330-659-0116

Arvind Patel
Ph 606-677-9000
3402 1-70 Dr SE
Columbia Oh 65201

Jim Sands Construction
Phone: 319-277-3461
5722 Timberidge Lane
Cedar Falls IA 50613
Phone: 319-277-3461



Construction Management

the successful management of a project depends  Each part of the budget signifies the end result. If In many cases, we can provide an out-of-town
upon all parties involved understanding the building changes are desired, or become necessary due to  subcontractor, one we have had experience working
procedure and the benefits of following it. Although codes or rock or soil conditions, it must be realized with, to provide the services under contract that your

it is the duty and goal of the construction that the overall budget and schedule would be specific area may bid or supply at a higher rate than
management to complete the project on schedule andffected. is acceptable for the budget.

within budget, it is necessary that all parties involved e construction schedule is the time frame to It is vital on the construction site for the Construction
accept and acknowledge their role on all levels of the,,mpjete each phase of work and is part of each  Manager to have authority to ensure that each step of
project. subcontract. The schedule will be affected by any  the project is completed as desired and planned.

The first step in the management of a project is the changes and/or additions to the plans and Control has to be established and given from the
understanding between the Owner of the project andspecifications due to the Owner and/or requirements Owner to the Construction Manager to be effective to
the Construction Manager exactly what is desired as of codes, weather conditions, and disputes with the project progression. The management of work
the finished product. This is achieved through subcontractors, vendors and/or labor strikes. being accomplished at any given moment, and the

acceptance of the plans and specifications of the o acceptance of bids for the different components performance of each trade on a daily basis is vital to
project being constructed from the beginning, and thet 1o budget, and incorporating those bids into an the overall product.

acceptance of the finalized cost of the project. A 5ccentable contract between the General Contractor The management team can hold down cost if given
program for the project, based upon the Procedure o{q, construction Manager) or Construction Manager authority. Each Subcontractor and/or vendor must
Project outlined previously, must be established, 514 the Subcontractor, can be very time consuming. concur with the established conditions stated in the
understood, and accepted. In most cases, depending upon the area, a total of subcontract agreement or purchase order agreement
The steps to this program for construction are the  three bids are solicited for each trade of work. The with our company. The Construction Manager, can
outline for the project’s construction, and include the exceptions to the rule, such as dirt work, are usually and will assert the necessary procedure to correct a
completed and finalized plans and specifications completed on an hourly rate for labor and equipmentgiven situation occurring on the job site.

required, the finalized budget, the accepted bids for rental. This gives some flexibility to the budget,

each trade, the construction schedule, and the methatepending again upon the area’s rates, and usually

of payment for each phase of work completed. Any will fall below budget, unless rock or unusual soil

deviation to the set of procedures costs time and conditions arise.

money.
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Another factor of vital importance to the

performance of each trade and ensuring the arrival of

supplies in a timely fashion for work to be
performed, is the financial aspect of the project. As
the Construction Manager for your project, keeping
timely payment of work completed as outlined in
Contracts will help move the project to completion.

We have found that withholding or delaying the
progression of payments on a project by the Owner
and/or lending institution will only cause delays in
construction and completion of the project.

Subcontractors and vendors tend to slow down or
stop completely in their effort to complete their work
or timely deliveries of supplies. In addition, in most
cases, the quality of work performed also tends to
suffer.

Time is money and money is time on a construction
site. The longer a project takes to complete, the
more it costs the Owner.

It is important to provide you with a satisfactory
completed project that follows the outlined budget
and timely completion of your project.

Construction Management

Lending

Institution

Loan Request

& Approval Disburses

Controls,
Inspects,
Contracts,

Royalties, & Approval

Ref_er_rals Disburses Sub-
Training Contractors
Etc. Approval

Construction

Hotel Management

Franchise
PROJECT

Plans,

Plans & Approval Inspects

Architect

Local

Plans & Approval Authority

Construction Management Diagram
(Simplified)
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Quality Inn

Construction cost: $1,140,000, no FF&E
1919 Mel Browning Drive

Bowling Green, Kentucky 42104
Contact: Sumitra Patel (502) 781-6470
45 units with 2 bedroom apartment,
swimming pool, spa

Holiday Inn Express

Construction cost: $2,800,000, no land/FF&E
2600 E. 13th Street, Ames, IA 50010
Contact: Atul Amin (515) 292-3449

74 units with great room, swimming pool, spa, and

business center

Comfort Inn

Construction cost $1,385,000, no FF&E

82 Jolin Drive, Somerset, Kentucky

Contact: Arvind Patel (606) 677-1500

54 units - including 10 suites, swimming pool,

exercise room, meeting room, coffee lounge, guest

business office

Days Inn

Construction cost turn key $1,950,000

2467 West 29th Street, Greeley, Colorado
Contact: Tushar Patel (970) 330-6380

50 units - including 3 suites and 2 bedroom
apartments, spa, swimming pool, exercise room,
meeting room

Projects Completed:

Eco-Lux Inn Pool & Spa Addition
Construction cost $225,000

1909 Krenzien Drive. Norfolk, NE 68701
Owner: Dr. J. G. Desai (402) 379-9195
Canopy, swimming pool and spa

Best Western - Midtown Suites

Construction Cost 2,550,000

103 West Jefferson Drive, Somerset, KY 42503
Contact: Arvind Patel (606) 677-9000

61 units, spa, exercise room, business center,
meeting room
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Projects Completed

Super 8 Microtel Inn Days Inn Addition

Construction contract turn key $1,488,000 Construction contract: $1,580,000 turn-Key 22 Unit Expansion with pool : $900,000+

401 Platte River Drive, Gothenburg, Nebraska 69101975 North Colorado Street, Brush, Colorado 80723 108 N. Fremont, Shenandoah, lowa 51601
Contact; Piyush Patel (307) 638-1824 Owner: Piyush Patel/Kamalesh Patel (307) 638-18240wner: Piyush Patel (307) 638-1824

41 units - with 2 suites and 2 bedroom apartments, 40 Units - with swimming pool, spa, and Project now 44 units with meeting rooms,
swimming pool, spa, exercise room fithess room. swimming pool and Spa

Best Western - Albany Garden Inn Days Inn Addition Fairfield Inn and Suites by Marriott
Construction contract: $1,778,000 No Land 24 Unit Expansion: $720,000 Cost: $2,650,000 without Land & FF&E
Highway 90, Albany Kentucky 42602 3102 S. Jeffers, North Platte, Nebraska 69101 215 N.E. Delaware Street, Ankeny, lowa
Contact: Jim Soma (606) 387-6853 Owner: Piyush Patel (307) 638-1824 67 units, Pool, Spa, Meeting, Business center
54 units, Swimming Pool, Spa, Meeting Room, Project now 49 units with meeting room Owner: Atul Amin (515) 292-3449 — Completed

Large manager's suite, and Fitness room
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Super 8

Cost $1,265,000, no FF&E

402 North 18, Tecumseh, Nebraska
Contact: Kathryn Mesner (308) 946-3826
41 units.

Days Inn Addition

20 Unit Expansion: $740,000

619 2nd Avenue East, Kearney, Nebraska 68847
Owner: Piyush Patel (307) 638-1824

Project now 44 units with meeting rooms

Hampton Inn

Cost $3,758,000 Turn-key

1781 Fleschli Boulevard, Cheyenne, Wyoming

64 units with swimming pool, spa, and boardroom
Owner: Piyush Patel (307) 638-1824

Baymont Inn

Cost: $3,400,000

Hot Springs, Arkansas

88 Unit Hotel

Owner: Emerald Bay Resort (501) 617-3776

Projects Completed

Hampton Inn

Cost: $3,800,000 without land and FF&E
2034 LaPorte Road, Waterloo, lowa

101 Units, Pool, Spa, Meeting, Board Room
Owner: Chrisbro LLC (605) 348-1911

Ramada Limited

Cost: $2,000,000 without land and FF&E
201 Johnston Place, Clinton, Mississippi
57 Units, Pool, Spa,

PLC 19



Current Projects:

Sleep Inn Holiday Inn Express

Construction cost: $ Construction cost: $3,400,000, no land/FF&E
City, Street, Salina, Kansas 1101 E. Commerce Way, Lincoln, Nebraska
Contact: Madan Rattan, et. Al. Contact: Kirti Trivedi 1.402.432.4863

61 units 81 units with great room, swimming pool, spa, and

business center

Holiday Inn Express

Construction cost: $3,500,000, no land/FF&E
600 Highway 24, Topeka, Kansas

Contact: Kirti Trivedi 1.402.432.4863

81 units with great room, swimming pool, spa, and
business center
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Completed:

Pony Express Plaza

Gothenburg, Nebraska

5 acres, 7 lots total 3 lots sold, 1 lot retained by
Association, and 1 lot used for truck parking by
Association. Remaining lots retained by PLC for
building a Days Inn Motel.

Fleschli Business Park

(Under construction)

Cheyenne, Wyoming

5 Acres, 3 lots

Hampton Inn (Under construction), restaurant and
open lot. Situated along Interstate 25 and Lincoln
Way

Proposed:

Jellystone Park
Gothenburg, Nebraska

125 units with lake along 1-80
300 miles from Denver

260 miles from Cheyenne
240 miles from Omaha

Landowner will design and build. City water, sewer, available. Propose two Motel sites, two restaurant

cable, telephone and electrical available.

Commercial Lots

Gothenburg, Nebraska

60 Acres divided into several lots.

Located Adjacent to Pony Express Plaza and 1-80

Abbott Drive Plaza

Omaha, Nebraska/Carter Lake, lowa

6.2 Acres — %2 mile from Eppley Airport, which is
spending $350 million for expansion. ¥ mile from
Old Market Area in Downtown Omaha

Motel, restaurant and convenience store sites

sites, one convenience site and one open lot.

Land Development:

Pony Express Plaza, Gothenburg, Nebraska, 1998

Commercial Development
Edwardsville, Kansas

20 + Acres

Across I-70 from NASCAR Track
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